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Community Strategy

—— How We Show Up in St. Elizabeth

LTBL is not arriving in St. Elizabeth Parish as an outside institution. We are planting
ourselves here, permanently, in a parish still rebuilding from Hurricane Melissa, because

restoration is exactly what this moment calls for.

I OUR APPROACH

* Relationship before request. Every partnership, government, church, school, begins with

listening, not asking.

* Local first. Wherever possible, we hire locally, source locally, and build local capacity rather

than importing solutions from outside.

* No competition, only collaboration. We are not here to compete with existing schools or

churches for students or congregants. We exist to serve alongside them.

* Transparency with government partners. We engage MOEY, CPFSA, and parish authorities
honestly, at every stage, even when the process is slow.

2 HOW THE COMMUNITY CAN ENGAGE WITH US

* Churches: partnership conversations for shared ministry, not recruitment

* Schools: the Time-Out Initiative operates independently, never in competition with a school’s

own enrollment
* Local businesses: sourcing, vendor relationships, and CSR partnerships as we grow

* Families: direct engagement through our programs, always free where children are

concerned unless stated otherwise

ST. ELIZABETH, JAMAICA INFO@LTBLACADEMY.ORG WWW.LTBLACADEMY.ORG



